
  
 

Members Ex Officio 
 Phillip Ferguson- Chair  Donovan Layne  David Webb  Eddie Slone 
 Liz Harney – Vice Chair  Dr. Joe Middleton    Andrew Kilgore  Wayne Briscoe 
 Scott Helle      7 Total  4=Quorum 

#  Item Discussion/Issue   Action/Responsible Party 

1 Call to Order Officially call committee meeting to order Chair Ferguson 

2 Roll Call Roll Call and ensure quorum Angela Fields 

3 Approval of Minutes Review for Approval 
• October 2, 2025 Chair Ferguson 

4 Public Comment  
Chair Ferguson 

5 EMS COMPACT Update Chair Ferguson  

6 
Marketing and Outreach  Update Liz Harney 

7 
Civilian to Paramedic  Update  Andy Kilgore & Dr. Joe Middleton  

8 2026 Goals and Strategic Plan Update Chair Ferguson 

9 Workforce Training & 
Education 

Update Chair Ferguson  

10 Recruitment & Retention 
Metrics  

Discussion Chair Ferguson 

11 New Business Discussion 
• 2026 Meeting Schedule Chair Ferguson & Liz Harney 

12 Action Items & Next Steps   Chair Ferguson  

13 Information/Announcements Next Meeting Date – TBD Chair Ferguson 

14 Adjournment 
 

Chair Ferguson 

Agenda 
MEETING TYPE Kentucky Board of Emergency Medical Services – Workforce Development Workgroup 
DATE January 28, 2026 TIME 10:30AM EST 
LOCATION Virtual ROOM Teams 

 



 


